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Near-Term Actions for the Delta Stewardship Council

Requested Action: In order to achieve the coequal goals of the Delta Reform Act in a
timely manner, the Delta Stewardship Council (DSC) needs to begin carrying out or
supporting a number of actions now. The purpose of this Staff Report is to outline a
process and describe these actions.

Recommendation

Council considers and agrees upon principles and categories for selecting near-term
actions, and directs the staff, after consulting with Delta agencies and stakeholders, to
return with a program of recommended near-term actions for consideration in October
and/or November.

Background

The Bay Delta Conservation Plan (BDCP) will take several years to complete (assuming
no additional delays due to litigation or funding problems), and more than a decade to
construct. Meanwhile, the reliability of the state’s water supplies and the health of the
Delta ecosystem continue to decline. Action to address these problems cannot await
the construction of BDCP, but must be addressed in the near term; i.e. in the next 5
years. There are several agencies and stakeholders that have proposed such actions,
and the Final Draft of the Delta Plan describes numerous actions for which
implementation should begin now.

Near-Term Actions

DSC staff proposes that the Council, in consultation with other agencies and Delta
stakeholders, develop a set of near-term actions that the DSC will either undertake
directly, or encourage other state or local agencies to initiate now to begin
implementation of the Delta Plan.

These actions will be intended to accomplish the following objectives:

1. Address statewide interests through achieving the coequal goals;

2. Address critical needs for water supply reliability, ecosystem restoration,
protection of the Delta as a place, protection and enhancement of Delta water
quality, and flood risk management;

3. Serve as a test of new governance approaches proposed in the Delta Plan for
water resources and environmental restoration programs; and
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4. Demonstrate how science can guide water resources and environmental
restoration programs.

The actions will be derived from relevant sections of the Water Code and the Final Draft
Delta Plan.

l. Guiding Principles

The staff recommends the following principles to guide the selection of near-term
actions:

1. Pursue both coequal goals with initiatives that are concurrent, comparable, and
coordinated;

2. Direct real funds by prioritizing actions to be implemented with existing fund
sources;

3. Demonstrate new governance strategies, best available science, adaptive
management, and payment of costs by the beneficiary or “stressor;”

4. Carry no regrets; i.e. actions that meet both near-term needs while we wait for
BDCP, and which are compatible with the preferred BDCP alternative.

Il. Proposed Near-Term Actions

Potential near-term actions to be considered are presented in Table 1. They are
organized into categories that correspond to chapters in the Final Draft Delta Plan, and
are further divided into internal and external actions. Internal actions are those that will
be undertaken directly by the DSC, while external actions are those that will be
undertaken by other state and federal agencies. They are grouped in the following
categories:

1. Implement Delta Plan through New Governance Structure and Using Best
Available Science (Chapter 2) This category includes actions necessary to
implement the Delta Plan such as: convening the interagency implementation
committee, implementing the covered actions process, developing and refining
performance measures, continuing to develop the Delta Plan, and developing the
Delta Science Plan.

2. Improve the Reliability of the State’s Water Supply (Chapter 3) This category
includes projects and actions that would address the current reliability of the
State Water Project, and that would reduce statewide reliance on water from the
Delta by improving the adequacy of regional water supplies and effective
management of groundwater resources.

3. Address Critical Delta Ecosystem Needs (Chapter 4) Projects in this category
support restoration in the six priority habitat restoration areas identified in the
draft Delta Plan, as well as supporting restoration requirements in the current
USFWS and NMFS biological opinions. These requirements include 8,000 acres
of intertidal and associated sub-tidal habitats in the Delta and Suisun Marsh, and
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17,000 to 20,000 acres of floodplain rearing habitat for salmon in the Yolo
Bypass and lower Sacramento River.

4. Protect and Enhance the Unique Cultural, Recreation, Natural Resources, and
Agricultural Values of the Delta as an Evolving Place (Chapter 5) This category
includes projects that will increase public awareness of Delta, its scenic values
and cultural heritage, protect the Delta’s lands and communities, maintain Delta
agriculture as a primary land use and key economic sector, encourage recreation
and tourism, and sustain the region’s economy.

5. Improve Water Quality to Protect Human Health and the Environment (Chapter
6) This category includes projects and actions that would improve water quality in
the Delta in a manner that will protect and enhance drinking water and stimulate
ecosystem recovery.

6. Manage Flood Risk in the Delta (Chapter 7) Many Delta levees need
reinforcement to protect lives, property, and through Delta water deliveries,
identifying these levees and prioritizing state investments in necessary
improvements. It also includes creating a regional agency that would both
manage flood risk in the Delta and assess fees from those who benefit from
those who benefit from this protection. Finally, it includes projects that would
reinforce levees that are critical to the transfer of water through the natural
channels of the Delta to export pumping facilities.

7. Funding Principles to Support the coequal goals (Chapter 8) This category
includes near-term actions that are necessary to provide funding for
implementing the Delta Plan over the long term.

Table 1 provides examples of projects that might be undertaken as near-term actions.
The staff compiled them using the policies and recommendations of the Delta plan,
along with proposed actions by other agencies. If the Council accepts the staff
recommendation, the staff will consult with Delta agencies and stakeholders to further
evaluate these and other potential near-term actions to begin implementing the Delta
Plan. The listed projects may be changed: projects that prove non-viable may be
eliminated, while other projects may be added as appropriate and as funds allow.
Implementing such projects will not only begin to remedy critical water supply and Delta
ecosystem problems, but will also help strengthen the public’s trust in the state’s ability
to manage these problems by demonstrating progress in the near-term.

I1. Proposed Implementation Process and Schedule

1. Staff will consult with agencies and stakeholders to evaluate potential high-
priority actions (September);

2. Council directs DSC staff to initiate internal actions consistent with its budget and
staff capacity (October-November);

3. Council recommends near-term actions by other agencies to the Governor and
the federal government (October-November).
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Fiscal Information

For the purposes of this discussion, we have tentatively identified a maximum of $1.58
billion, a portion of which might be available from existing state bond funds for these
projects. Table 2 provides information on these potential funding sources. Similar data
for federal agencies are not available at this time; only two federal agencies distinguish
between funds available for loans and grants in their “cross-cut” reports to DSC. Table
3 provides information on total federal expenditures on Delta-related activities.

Where applicable, beneficiaries and “stressors” will pay appropriate cost shares.

List of Attachments

Attachment 1: Table 1 - Potential Near-Term Projects
Attachment 2: Table 2 - Potential State Funding Sources for Near-Term Projects
Attachment 3: Table 3 - Federal Expenditures on Delta-Related Activities

Contact

Carl Lischeske, P.E., Lead Engineer Phone: (916) 445-5891
Delta Stewardship Council



