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Delta Plan Interagency Implementation Committee

Summary: This report provides an update on the development of the Delta Plan
Interagency Implementation Committee (DPIIC) as supported by the Delta Reform Act,
Chapter 2 of the Delta Plan, and prior Council direction. Staff will offer
recommendations for Council consideration.

Requested Action: 1) Identify the Committee charge and 2) affirm those key agencies
with primary responsibility for Delta Plan implementation as the core membership of the
DPIIC.

Background

The Delta Reform Act specifically acknowledges that the Council is not solely
responsible for Delta Plan implementation, and provides for a forum in which to ensure
successful integration of efforts by myriad responsible agencies. The Delta Reform Act
directs the Council to “establish and oversee a committee of agencies responsible for
implementing the Delta Plan.”[emphasis added.] The law states that “each agency shall
coordinate its actions pursuant to the Delta Plan with the Council and other relevant
agencies.” (Water Code 885204). This includes fostering engagement, cooperation and
coordination with the federal agencies with responsibilities in the Delta and
implementation of the Delta Plan.

Additionally, the Secretaries of the California Natural Resources Agency (CNRA),
Department of Food and Agriculture (CDFA), and the California Environmental
Protection Agency (CalEPA), on behalf of the Administration, jointly released a public
review draft of the California Water Action Plan on Oct. 31, 2013, recognizing the
“critical juncture for water policy in California”, identifying key actions that “address
urgent needs and provide the foundation for sustainable management of California’s
water resources” including achieving the coequal goals for the Delta by implementing
the Delta Plan and directing “all of the relevant agencies to fully participate in the
Implementation Committee established by the Delta Stewardship Council”.

The Delta Plan Interagency Implementation Committee (DPIIC), in consultation with the
Delta Stewardship Council, will implement the Delta Plan through coordinated action
supported by best available science to further achievement of the coequal goals.
Guided by the Delta Plan, the DPIIC will identify those issue areas that will benefit from
targeted interagency collaboration and task the appropriate entities to actively
synthesize their efforts. The Council, in turn, will highlight both opportunities and any
obstacles to progress and offer avenues to overcome them. As a formal method for
active agency coordination, the DPIIC will incorporate existing collaborative efforts into
the nascent committee governance structure, where feasible and appropriate.
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Action ltem 1: Charge to the Delta Plan Interagency Implementation Committee

Staff recommends that the Council formalize a charge to the DPIIC establishing the
overall directive that will guide the Committee’s focus and development. (See
Attachment 1). It is through the construct of this committee that the Council has the
unigue opportunity to coordinate actions to implement the Delta Plan across agencies
with authority and resources to do so. Providing a direct charge to the DPIIC is the first
step in establishing that role for the Committee.

We recognize that agencies are busy, have diverse missions and responsibilities, and
are often short-staffed. It is our desire that an Implementation Committee will leverage
knowledge and resources in a manner that makes it easier to implement the Delta Plan
through coordinated effort.

Action ltem 2: Delta Plan Interagency Implementation Committee Recommended
Core Membership

The law provides that the Committee shall be made up of government agencies with
particular duties to carry out the Delta Plan’s policies and recommendations. The
Council, in adopting the Delta Plan in May 2013, identified 21 agencies for membership
of the Interagency Implementation Committee and anticipated including “federal, local,
and State agency representatives as dictated by the specific matter or subject area in
the Delta Plan”. In Chapter 2, the Plan identifies the following representatives:

“... the Council’'s Executive Officer, the Delta Science Program lead
scientist, and executive officers or directors from the California
Department of Water Resources; California Department of Fish and
Wildlife; State Water Resources Control Board and regional water
quality control boards; the San Francisco Bay Conservation and
Development Commission; the California Water Commission; the
Sacramento-San Joaquin Delta Conservancy; the Delta Protection
Commission; the Delta Watermaster; the California Department of Food
& Agriculture; the Natural Resources Agency; the Business,
Transportation and Housing Agency; and the California Environmental
Protection Agency. Federal agencies such as National Oceanic and
Atmospheric Administration Fisheries, U.S. Fish and Wildlife Service,
Bureau of Reclamation, Natural Resources Conservation Service, U.S.
Geological Survey, U.S. Army Corps of Engineers, U.S. Environmental
Protection Agency, and others, as appropriate ... ."

Given the broad range of activities in the Delta Plan, not every meeting of the DPIIC will
necessitate participation of every one of the above listed agencies. Some agencies
shoulder greater responsibility for Delta Plan implementation than others, based on their
role in the Plan as lead or supporting agencies. For example, different agencies and
interest groups will have more of a stake in a flood management issue than in a
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particular restoration project. As well, certain implementation actions will require high
levels of agency coordination and integration, requiring more time and resources than
other implementation actions. This presents an opportunity for the Committee agenda to
drive participation, allowing agencies to determine best application of staff time and
resources.

Therefore, staff recommends identification of those key agencies with primary
responsibility for Delta Plan implementation as the core membership of the DPIIC.
Through this action, the Council establishes the foundation of the committee by formally
recognizing whose participation and commitment to the process is essential. Committee
membership may expand or contract as issues change or new developments arise,
supplementing this core membership as appropriate. As well, this directs staff to pursue
greater participation and involvement from the agencies identified as core members and
helps to focus staff time and resources.

State and Local: The Delta Plan identifies these agencies as lead agencies for the 73
recommendations or as both lead and supporting agencies in numerous chapters of the
Plan. In recognition of the Administration’s support for the Delta Plan and direction for
full agency participation on the DPIIC, staff additionally recommends inclusion of the
Governor’s Cabinet Secretaries of the drafting agencies of the California Water Action
Plan, particularly as the Public Review Draft “includes and builds on many of the
priorities” of the Council’s Delta Plan.

Natural Resources Agency:
Department of Water Resources, Department of Fish & Wildlife
Delta Protection Commission
California Environmental Protection Agency:
State Water Resources Control Board
California Department of Food and Agriculture
Delta Stewardship Council, including the Lead Scientist
Sacramento-San Joaquin Delta Conservancy

Federal: Recognizing the history of federal-State cooperative governance efforts in the
Delta and the federal government’s incorporation of the coequal goals through the
Energy and Water Development Appropriations Act of 2012 (Title 1l of the Consolidated
Appropriations Act of 2012 (PL 112-074)), staff encourages consideration of the
following federal agencies for core membership. Efforts are currently underway for
formal inclusion of the Delta Plan into the Coastal Zone Management Plan, which would
provide the State with authority to review federal agencies’ activities consistency with
the Delta Plan. Thus, it is timely to establish the DPIIC as a venue for improved and
consistent communication with our federal partners in the Delta.

US Department of Interior:
Bureau of Reclamation
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US Fish & Wildlife Service

National Oceanic and Atmospheric Administration:
National Marine Fisheries Service

US Army Corps of Engineers

US Environmental Protection Agency

As has been noted by the Council, local participation and representation is a critical
component to the success of any policy implementation. In acknowledgment of the
importance of Delta representation within the core membership, staff recommends the
Council request the five Delta counties that make up the Delta Counties Coalition
(Contra Costa, Sacramento, San Joaquin, Solano, and Yolo) to identify a representative
to participate as a core member of the DPIIC. This will supplement the local government
perspective offered by the Delta Protection Commission and the Sacramento-San
Joaquin Delta Conservancy within the core membership. The Delta Counties Coalition,
by its own definition, is “working to better engage in the efforts to achieve three goals:
improve the Delta ecosystem, provide a more reliable water supply for the state, and
protect and enhance Delta communities”.

From this action, staff will pursue formal invitations to those agencies identified as core
members for DPIIC, in addition to those agencies listed in Chapter 2 of the Delta Plan,
to secure their participation. Staff will work closely with the core members to assist the
Council in determining the first formal meeting of the DPIIC, establishing an effective
committee structure and initiating an ongoing effort to unify the many approaches to
achieving the coequal goals. Staff will continue to work with these agencies and other
implementing agencies and stakeholders to determine best approaches to ensuring the
effectiveness of the DPIIC and to identify ways the Council may add value to the agency
implementation process.

During the creation of the Delta Plan, the Council continually demonstrated its
commitment to open and transparent processes as an essential component of good
governance. Staff recommends continued commitment to this approach as it would
apply to the DPIIC. Meetings of the formal DPIIC will be noticed and open to the public
in order to encourage participation by other agencies or stakeholders interested in Delta
Plan implementation.

List of Attachments:

Attachment 1: Delta Stewardship Council’'s Draft Charge to the DPIIC
Contact

Taryn Ravazzini, Coordinator Phone: (916) 445-0134
Delta Plan Implementation Committee



