Interim Science Action Agenda (ISAA)
Workshop
May 6, 2014
Evaluation summary

Number of evaluations returned: 20/39 (50%)



Q1: How would you describe your understanding of
the ISAA and its purpose before this workshop?

Q2: How would you describe your understanding of
the ISAA and its purpose after this workshop?
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Q5: How important is it that: The ISAA can
be used to create coordinated/ joint
proposal solicitation packages and
requests for proposals.

Q6: How important is it that: The ISAA can
be used for inputs to annual science work
plans.
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Q8: How beneficial do you think the ISAA will be to your agency/organization?

Please briefly explain why you made the above selection [Follow-up to question 8] :

Answer option 1: Very beneficial

*  Potential linkages to number of the departments programs (e.g. statewide water planning, ERP,BDCP,IEP, etc)

e It will help facilitate collaborative, targeted scientific research in areas where uncertainty can dominate policy and
management decisions

* The Conservancy will need to ensure projects are contributing to science agenda

* The ISAA will provide information needed to plan our agency’s own science activities and know how our science
activities fit in the broader community.

e IfISAA could build on and reinforce monitoring council’s collaborative efforts

* Asascience agency our goal is to have our science be useful to our partners. The ISAA will help us focus our science to
our partners needs.

* Potentially very important. SFCWA produces its own research plan which could easily reflect the larger Delta’s priorities
and coordinated PSP.

* Please promote it throughout the agencies. Executives at department and agency level need to know importance!

*  Will help prioritize or focus science efforts and balance the management needs with doing good, relevant science

e |EP has had a hard time (lately) deciding on science priorities/direction

e Because this kind of necessary coordination for a truly integrated One Delta Science does not currently exist

Answer option 2: Moderately beneficial

*  “Moderately beneficial” is the mean of a flat prior distribution over the available answer. | need more data to make a
better prediction.

* | assume that not all of the information will be relevant to our agency’s [State Water Board] jurisdiction

* Agency has specific authorities and priorities, if ISAA doesn’t match the agency priorities it will have less benefit.

Answer option 3: Not beneficial
[never selected]




Q9: How would you like to engage in the development of the ISAA in the following weeks?
(Please circle all that apply)
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Q10: Do you have additional comments or feedback that you were not able to express during the workshop?

e Keep up the good work and keep us involved

e |like the idea of incorporating landscape models in to the ISAA. Not to complete them, but show them as an organizing
principle.

e [WQ] Monitoring Council’s performance measures and rating benchmarks could help to evaluate existing monitoring,
research, and synthesis efforts to determine what is working and what needs improvement. Feel free to contact me for
references and follow up questions.

e A calendar of important dates and decision would help in the development of ISAA timeline. SFCWA [fiscal year] starts
March 2.

e | would really focus on getting expert input early and often in process. And have experts/implementers comment on
very early drafts. It will increase buy-in and acceptance of the final product. Make it as concrete and actionable as
possible.

e Execs and policy level folks need to embrace importance of science efforts in Delta- do it through ISAA!

* Does the ISAA come out and people determine where they fit in or do people say where their priorities are and that
builds the agenda. What will make this program work you always need to show how the science plan and action agenda
is benefiting the participating organization (management).

e Thank you for initiating this effort!

*  Focus on informing priorities instead of setting them. Set context with model and grand challenges. Plan
implementation pragmatically. Avoid a monster but rather step-wise improvement that pays for future improvement.
Outline PSP services and how info flows. Assess the 1000+ actions relative to factors such as practicality and
agreements. How will you know this is a success?
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