Delta Independent Science Board
Operating Guidelines

Scope and Purpose

The Sacramento-San Joaquin Delta Reform Act of 2009 (Delta Reform Act) establishes
the framework to achieve the coequal goals of providing a more reliable water supply to
California as well as restoring and enhancing the Delta ecosystem. The coequal goals
shall be achieved in a manner that protects the unique cultural, recreational, natural
resource, and agricultural values of the Delta. The Delta Reform Act also created the
Delta Stewardship Council (Council) which consists of seven members with diverse
expertise providing a broad statewide perspective. The Chairperson of the Delta
Protection Commission is a permanent member of the Council. The Council is tasked
with:

o Developing a Delta Plan to guide state and local actions in the Delta in a manner
that furthers the coequal goals;

« Developing performance measures for the assessment and tracking of progress
and changes to the health of the Delta ecosystem, fisheries, and water supply
reliability;

« Determining, on appeal, if a state or local agency’s project in the Delta (“covered
action”) is consistent with the Delta Plan; and

« Determining, on appeal, whether the Bay-Delta Conservation Plan (BDCP) meets
statutory criteria in the Delta Reform Act for inclusion in the Delta Plan.

The Delta Science Program, also established in the Delta Reform Act, has a mission to
provide the best possible unbiased scientific information to inform water and
environmental decision making in the Delta. This is done through funding research,
synthesizing and communicating scientific information, promoting independent scientific
peer review and coordinating with state and federal agencies to promote science-based
adaptive management. Information provided through the Delta Science Program’s
independent review of program accomplishments is critical to the success of the Council.

The Delta Reform Act states that “The Delta Independent Science Board shall provide
oversight of the scientific research, monitoring, and assessment programs that support
adaptive management of the Delta through periodic reviews of each of those programs
that shall be scheduled to ensure that all Delta scientific research, monitoring, and
assessment programs are reviewed at least once every four years.” (WB 85280 (a)(3))
“Members of the Delta Independent Science Board shall be nationally or internationally
prominent scientists with appropriate expertise to evaluate the broad range of scientific
programs that support adaptive management of the Delta.” (WB 85280 (a)(2))

The Delta ISB’s recommendations must reflect high scientific and technical standards,
and the widest possible representation of knowledge, disciplines and trends of thought.
The Delta ISB provides autonomous information directly to the Council. As stated in the
Charge from the Delta Stewardship Council to the Delta Independent Science Board



(Attachment A), the Delta ISB is an independent body and will, at all times, exercise its
independent judgment.

The general responsibilities of the Delta ISB are outlined in the Charge from the Council
(Attachment A) and include:

e Provide oversight of scientific research, monitoring, and assessment programs in
the Delta

Submit to the Council a report on the results of each review

Review the draft environmental impact report (EIR) for BDCP

Recommend a Lead Scientist to be appointed by the Council

Understand the technical underpinnings of Delta programs and plans

Regularly evaluate the science agenda for the Delta

Review the balance and credibility of scientific analyses and syntheses

Identify emerging issues and significant interconnections among Delta programs

Membership

As stated in the Delta Reform Act, “The Delta Independent Science Board shall consist
of no more than 10 members appointed by the council. The term of office for members of
the Delta Independent Science Board shall be five years. A member may serve no more
than two terms.” (WB 85280 (a)(1)) “The members shall not be directly affiliated with a
program or agency subject to the review activities of the Delta Independent Science
Board.” (WB 85280 (a)(2))

During the nomination and selection process, the Lead Scientist will consult with other
government departments and agencies, scientific and research organizations, professional
societies, and non-governmental organizations, as well as the Delta ISB and its Chair
during meetings or via direct contacts, in developing a list of potential candidates for new
members of the Delta ISB. The members of the Delta ISB should be carefully selected to
ensure provision of the diverse range of expertise required to fulfill its responsibilities.

Chair, and\Viee-Char{s} Chair-elect, and Past-Chair Positions

During the first quarter of 2013, Delta ISB members will elect a Chair and a Miee-Chair
Chair-elect from among the membership, each of whom will serve for ret-mere-thanfive
two years in that capacity, beginning on or before June 1, 2013. Duties of the Chair are as
follows:

e Acting as a spokesperson for the Delta ISB

e Presiding over Delta ISB meetings

e Coordinating with the Lead Scientist and Delta Science Program staff to prepare
agendas for Delta ISB meetings



e Assigning Delta ISB members as lead persons for specific tasks or to serve on
Delta ISB subcommittees

e Coordinating with the Lead Scientist and Delta Science Program staff after
meetings to approve meeting summaries for distribution

e Transmitting formal Delta ISB communications to the Council or other
entities/individuals

Following their terms, the Chair-elect will become the Chair, and the Chair will become the
past-Chair. Beginning in 2015, and every other year thereafter, Delta ISB members will elect
a Chair-elect during the first guarter. Terms shall begin on or before June 1 following each
election.

The Mice-Ghair Chair-elect and/or other Board members shall assist the Chair in
performing these duties. In the Chair’s absence, the Mice-Chair Chair-elect will assume
the Chair’s duties. If the Chair-elect is also absent, the past-Chair will assume the Chair’s
duties.

The incoming Chair may identify one or more primary issues that s/he will focus on during
their term, and the past-Chair is expected to follow their focal issue(s) to conclusion.

There is an expectation that an ISB officer will represent the ISB at meetings of the Delta
Stewardship Council. Thus it is desirable that among the three positions of Chair, Chair-elect,
and past-Chair, at least one position should be filled by a Board member from northern
California, to facilitate Delta ISB representation at, and reporting to, meetings of the Delta
Stewardship Council.

Staff support for all activities of the Chair, Miee-Chair Chair-elect, past-Chair, and Delta
ISB members shall be provided by Delta Science Program staff.

Reporting Relationship

The Delta ISB members are approved by and report to the Council.

Operations

Issues can be nominated for Delta ISB consideration by the Council, the Lead Scientist,
the Chair of the Delta ISB, and members of the Delta ISB. In addition, state and federal
legislative bodies and agencies, stakeholder groups, and other standing boards or review
panels may request consideration of scientific issues by the Delta ISB by requesting such
assistance through the Council, the Lead Scientist or the Delta ISB Chair. All such
requests received by any one of these three will be shared with the other two. The
Council Chair and Delta ISB Chair will discuss the requests, in conjunction with the Lead
Scientist and other Delta Science Program staff if desired, and will make
recommendations to the Delta ISB and the Council. The final decisions about which
scientific issues to consider will be made by the Delta ISB in consultation with the
Council.



The Delta ISB may constitute specialized panels or subcommittees as necessary to carry
out its responsibilities.

Meetings

The Delta ISB shall conduct its business through meetings and correspondence as
appropriate, in accordance with the Bagley-Keene Open Meeting Act and the provisions
listed in this document.

The Delta ISB shall meet, in person, at least twice per year with at least a quorum present
(a quorum being at least six of the ten members of the board). The meeting agenda shall
permit time for Delta ISB members to disclose important activities and contacts.

Opportunity for public comment will be provided after each item on the agenda for
specific comments to that item and a general comment period at the end of each day, as
stipulated by the Bagley-Keene Open Meeting Act. When there are many public
comments and meeting time is limited, the Chair may adopt rules or time limitations so
that all interested persons may be heard within the agenda parameters.

Relationship with Lead Scientist and Delta Science Program Staff

The Delta ISB shall be supported by the Lead Scientist, Delta Science Program staff, and
other program and agency staff and consultants as appropriate. Working with Delta
Science Program staff, the Lead Scientist shall provide strategic advice and support to the
Board, oversee preparation of the agenda for each meeting in consultation with the Chair;
and coordinate the preparation of materials for the meetings as well as meeting
summaries.

Delta Science Program staff will support the functions of the Delta ISB. Representatives
of the Delta Science Program shall provide briefings on scientific issues and describe
how these issues affect the Council’s decisions. They shall serve as a resource for the
Delta ISB members and be available to answer questions about relevant Delta Science
Programs activities.

While the Lead Scientist and the staff of the Delta Science Program provide support to
the Delta I1SB, the ISB is independent of the Lead Scientist and Delta Science Program.

Correspondence to the Delta ISB




Any person, group or organization may send a letter to the Delta ISB by addressing it to
either the Delta ISB Chair, Delta Stewardship Council Chair or to the Lead Scientist or
by delivering the letter during a public meeting. The Lead Scientist or his/her designee
will assume responsibility for distribution of the formal correspondence to the Chair and
Delta ISB members and for compliance with public record requirements. All
correspondence will be posted on the Delta ISB website.

Reports

Following each meeting, staff shall write up a meeting summary to be approved by the
Delta ISB Chair. Meeting records and relevant materials will be posted on the Delta ISB
website.

= Draft reports or other documents prepared by Delta ISB members will need to be
reviewed and approved by a majority of the full Delta ISB prior to formal
transmittal to the Council, Lead Scientist or any other body.

= The Delta ISB will seek consensus among its members on all reports. Any
dissenting opinions shall be incorporated into the reports.

The Delta ISB’s products are to reflect its independent scientific judgment.

While Delta ISB reports may make recommendations about priorities for plans,
proposals, projects or programs, these will not have the force of management decisions.
Both the Council and staff will consider Delta ISB recommendations along with input
from others in making decisions.



Conflict of Interest

The Delta ISB and its members shall abide by the Conflict of Interest Policy (see
Attachment B) of the Delta Independent Science Board. As stated in the Delta Reform
Act, Delta ISB members “shall not be directly affiliated with a program or agency subject
to the review activities of the Delta Independent Science Board.” Delta ISB members
shall disclose any professional activities in which they are engaged that may be perceived
as being related to any program or agency subject to the review activities of the Delta
ISB. A listing of disclosed activities will be maintained and posted on the Delta Science
Program website. Delta ISB members will update disclosure information as necessary at
each Delta ISB meeting. Delta ISB members shall consult with the Lead Scientist, who
may consult with Council legal counsel, if questions arise regarding a potential conflict of
interest.

Amendments

These Operating Guidelines may be amended based upon a two-thirds (%5) majority of
Delta ISB members.
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