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Delta Science 
Program (DSP)

Provide the best possible unbiased 
scientific information to inform 
water and environmental decision-
making in the Delta. 

A Core Function: Funding research
• Delta Research Awards (DRA)
• Delta Science Fellows (DSF)
• Directed Actions
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Why identify the impact 
of DSP-funded research?
 The DSP provides a reliable
source of research funding in
the system

Goals of measuring impact:
• Identify management

impacts
• Enhance future impacts
• Advocate for continued and

increased funding  $-
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How to measure research impact

• It’s complicated
• Impact takes time
• Management decisions based on a variety

of factors and evidence

• Past approaches
• Dollars spent
• Return on Investment (ROI)

• Research Impact Assessment (RIA)
• Framework to measure societal impact
• Utilizes impact model
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Inputs

Funding 
solicitation

Science Action 
Agenda (SAA)

Funds for 
research, staff 

time, etc.

Impact Model
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Pilot effort to measure 
DSP research impact

2018 Delta Research Awards

2020 Delta Science Fellows

Why these projects?
• It takes time (~9 years) to

generate impact
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Data Collection

1. Surveyed funded scientists

2. Gathered publication metrics
• Citations
• Views

3. Searched management docs
for citations
• Biological Opinions
• Science Plans
• Adaptive Management Plans

Regulatory Document Management Plan
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Preliminary Results
• First comprehensive look at DSP

research impact!

• Complete data for 22/25 projects

• Results presented by impact
model stage

• Highlight one project with
management impacts
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Preliminary Results

+ Additional funding

Inputs Resources utilized for 2018 DRA and 2020 DSF

~$8.6 million (DSP) 25 Science Actions

$423,000 $1.6 million
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Preliminary Results

Activities Actions of 2018 DRA and 2020 DSF

22 research projects 16 targeted foundational 
     research projects

46 scientists 6 synthesis projects

6 multi-institution
        collaborations
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Preliminary Results
Outputs Direct results of 2018 DRA and 2020 DSF

Products

68 conference talks 44 peer-reviewed publications

13 published datasets 9 reports

3 StoryMaps 2 book chapters

1 dissertation

Media

17 blog posts 6 press releases

2 podcasts
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Preliminary Results
Outputs Direct results of 2018 DRA and 2020 DSF

Products

68 conference talks 44 peer-reviewed publications

13 published datasets 9 reports

3 StoryMaps 2 book chapters

1 dissertation

Media

17 blog posts 6 press releases

2 podcasts

Peer-reviewed publications have been:

• Cited by peer-reviewed publications >500 times

• Viewed/accessed >88,000 times

• Downloaded > 6,200 times

Agenda Item: 10, Presentation 
Meeting Date: November 20, 2025 

Page 20 of 37



Preliminary Results

Outcomes Community-level awareness of 2018 DRA and 2020 DSF

Community engagement

5 projects informing 5 projects consulting

2 projects involving 7 projects collaborating

Groups communicated with (# of projects)

11 Federal government 13 State government

4 Local government 10 NGOs

2 CBOs
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Impacts System-level changes from 2018 DRA and 2020 DSF

Healthy Rivers and Landscapes Science Plan

Air Resources Board Greenhouse Gas Model

2024 Biological Opinion (USFWS)

2024 Biological Opinion (NOAA NMFS)

NOAA’s Green Sturgeon Recovery 5-Year Update
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Air Resource Control Board Carbon Inventory
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Air Resource Control Board Carbon Inventory
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Key takeaways
Funded scientists are producing 
rigorous, actionable science

Funded research is influencing 
Delta management (and should 
continue to)

RIA is a new system for tracking 
DSP research impacts

Will inform solicitation updates
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Thank you
Connect with us!

Subscribe to 
receive our email 
announcements 
by scanning the 
QR code

Deltacouncil.ca.gov

@DeltaCouncil

@deltastewardshipcouncil

Delta Stewardship Council

@deltastewardshipcouncil
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(self reported) Community engagement

• Informing (5 projects)
• e.g. tabling at local events

• Consulting (5 projects)
• e.g. soliciting community feedback

• Involving (2 projects)
• e.g. citizen/community science projects

• Collaborating (7 projects)
• e.g. funding communities to do community-identified research
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$8.3 M
DSP
6%

$135 M
Other
94%

Total FY22-23 Science Expenditures for Delta 
Science

DSP

Other
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Increasing management impacts in the future

2018 DRA 2021 DRA 2025 DRA

2020 DSF 2022 DSF 2025 DSF

• Stakeholder
engagement plan

• Community
support letters

• Community
support letters

• Research
management
support letters

• Community mentor
required

• Community mentor
required

• Community mentor
required

DRA: Delta Research Award, DSF: Delta Science Fellowship
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Preliminary Results: Impacts
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