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Summary of Tasks and Deliverables Pursuant to the Interagency Agreement

1. Asset and Impact Exposure

For each island and tract in the Delta, starting with the compiled comprehensive set of assets
protected by and impacts to Delta levees provided by DWR and other agencies, coordinate with
DWR, DPC, and the Central Valley Flood Protection Board to identify the beneficiaries of these
assets and actions that negatively impact the levees

DELIVERABLES:
a. Asset exposure spreadsheet with map, qualitative description of actions impairing
levees, and accompanying text narrative
b. Describe uncertainty in the data and associated data gaps

2. Risk/Consequences Analysis Without State Investment’
Using Delta Risk Management Strategy and other available data, develop an analysis of the risks
of levee failure and the consequences of the lost use of Delta assets, including critical
infrastructure.

DELIVERABLES:
a. Listing of beneficiaries of the Delta levees and levee system
Listing of risks
Listing of consequences
Spreadsheet to calculate Expected Annual Damages for each beneficiary by island
Risk/Beneficiary Matrix for items that cannot be expressed in monetary values

S oo 0T

Narrative report with maps summarizing 1-5 above

3. Appropriate Level of Flood Protection
Coordinate with DWR, DPC and the Central Valley Flood Protection Board to recommend levels of
flood protection for various land uses in the Delta (e.g. urban, agricultural, habitat).

DELIVERABLES:
a. Table showing recommended level of flood protection for each land use
b. Rationale for each designation
¢. Narrative report with maps summarizing a-g above

! Subtasks identified in Tasks 2-6 include methodologies identified as appropriate by DWR and DSC. Contractors
may propose alternate means of carrying out these tasks that they believe will improve the final product. Such
proposals will be evaluated by DSC and DWR when selecting a successful bid.
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Tiered Ranking
Develop a tiered ranking structure for prioritizing and guiding State investments for operation,
maintenance and improvements in Delta levees.

DELIVERABLES:
a. Tiered ranking of all Delta islands and tracts into not less than three divisions (high,
medium, low, etc.), with narrative report and maps
b. Priorities for State investments in Delta levees to preserve the Delta levee system and
the assets important to Statewide interest

Value Added by State Investments in Delta Levees

Determine the added value of State investments in Delta levees by comparing analyses of the
risks of levee failure and the consequences of the lost use of Delta assets, with and without State
investment.

DELIVERABLES:

a. Listing of risks for each State investment alternative evaluated

b. Listing of consequences for each State investment alternative evaluated

c. Spreadsheet to calculate Expected Annual Damages and Benefits for each beneficiary by
island for each State investment alternative evaluated

d. Risk/Beneficiary and Benefits/Costs Matrix for items that cannot be expressed in
monetary values for each DSC investment alternative evaluated

e. Narrative report with maps summarizing a-d above

Cost Allocation
Develop a strategy for allocating the costs of operating, maintaining and improving Delta levees
among the various beneficiaries identified in Task 1.

DELIVERABLES:
a. Narrative report with maps summarizing a.-h above
b. Spreadsheet of allocated capital and O&M costs by beneficiary and island for each
investment alternative evaluated
c. Discussion of issues that may affect each beneficiary’s ability to pay the allocated costs

Report Preparation

Prepare draft and final reports, incorporating all data, calculations and activities associated with
development and completion of the deliverables associated with this IA.

DELIVERABLES
a. Adraft report of methods and findings for review and comment.
b. Final report: compare the expected annual damages for each island, asset and
beneficiary with and without State investments in levees



8.

Agenda ltem 9
Attachment 1

QA/QC

Most of the work associated with Tasks 1 — 6 of this Interagency Agreement will be performed by
consultants. A quality control plan will be developed for all products and deliverables under this
IA, and will be used to ensure that the data collected and analyzed is accurate and adequate for
the tasks described herein.

DELIVERABLE
a. QA/QC plans for products delivered under this Interagency Agreement

Coordination and Public Outreach

DSC shall coordinate its activities pursuant to this interagency agreement with the DPC and DWR,
the funding agency. DSC shall also coordinate with other State agencies and organizations whose
programs and projects overlap with the projects. DSC shall conduct public outreach meetings
with Delta interests to solicit their input and answer their questions.

DELIVERABLES:

a. Meetings on at least a monthly basis with DWR to discuss the project as it progresses,
and to make decisions as necessary.

b. Regularinteragency meetings with the Delta Protection Commission, the Department of
Fish and Wildlife, the Central Valley Flood Protection Board, and other State agencies as
appropriate to provide updated information on the project, and to coordinate project
activities with their programs and projects.

c. Seven public meetings at a location in the Delta to answer questions and receive input
from the members of Delta communities. One meeting shall be conducted at the
initiation of the project, and the others upon the availability of each group of
deliverables.

d. Summary report compiling, explaining, and presenting, in a format suitable for lay
audiences, the results of 9 above, with accompanying PowerPoint presentation

10. Peer Review (DSC version)

A transparent, robust, cooperative peer review process shall be implemented that includes
interaction between reviewers and the consultant, agency review of the charge to the review
panel, an initial presentation to review panel by the consultant, an oral presentation of draft
review results by panel to the consultant, and follow-up response by the consultant. Prior to
public release of the peer review report, DWR will receive a copy for review and may provide
comments on the peer review report, which shall be made available to the public at the same
time as the report .

DELIVERABLES:
a. Preliminary Report from review team to DWR regarding suitability of consultant’s text for
its intended purpose. This report shall be delivered to DWR prior to public release of the
peer-review team’s report.
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10. Peer Review (DWR version)
A transparent, robust, cooperative peer review process shall be implemented that includes
interaction between reviewers and the consultant, agency approval of reviewers, an initial
presentation to review panel by the consultant, an oral presentation of first review questions by
panel to the consultant, and follow-up response by the consultant. Prior to public release of the
peer review DWR will receive a copy for review and to provide approval.

DELIVERABLES:
a. Preliminary Report from review team to DWR regarding suitability of consultant’s text
for its intended purpose. This report shall be delivered to DWR prior to any public
comment by the peer-review team.





