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Update on Sacramento-San Joaquin Delta Conservancy’s Strategic Plan  
 
 
Summary: The Sacramento-San Joaquin Delta Conservancy (Delta Conservancy) 
released its draft strategic plan on March 26, 2012 for public review.  Campbell Ingram, 
Executive Officer for the Delta Conservancy will present information on the draft 
strategic plan to Council members at the March 29th meeting.  Per Public Resources 
Code 32376, the Delta Conservancy’s strategic plan must be consistent with the Delta 
Plan as such, staff anticipate reviewing the draft strategic plan and providing comments 
regarding consistency between the draft strategic plan and the staff draft Delta Plan. 
 
 
Background 
 
The Sacramento-San Joaquin Delta Conservancy was established on February 3, 2010 
as part of the Delta Reform Act. The Delta Conservancy was created as a state agency 
to work collaboratively with local governments and stakeholders in the Delta and Suisun 
Marsh (Public Resources Code 32320).  Statutory responsibilities for the Delta 
Conservancy include; serving as a primary state agency to implement ecosystem 
restoration in the Delta (Public Resources Code 32322(a)), as well as supporting efforts 
to advance environmental protection and the economic well-being of Delta residents in 
a complementary manner (Public Resource Codes 32300 (i), 32322(b)).   
 
The Delta Conservancy is required to prepare and adopt a strategic plan within two 
years of hiring its executive officer.  In addition, the statute requires the strategic plan to 
be consistent with several other plans and acts including the Delta Plan, the Delta 
Protection Commission’s resources management plan, the Central Valley Flood 
Protection Plan, the Suisun Marsh Preservation Act of 1977 and the Habitat 
Management, Preservation and Restoration Plan for Suisun Marsh (Public Resources 
Code 32376).    
 
Process 
 
The Delta Conservancy has undertaken work on its strategic plan, adopting an interim 
strategic plan in February 2011 and most recently, releasing its draft strategic plan for 
public review on March 26, 2012.  Comments on the draft strategic plan are due to the 
Conservancy by April 20, 2012.  Staff anticipates reviewing the draft strategic plan and 
providing comments regarding its consistency with the staff draft Delta Plan.   
 
The Delta Conservancy’s draft strategic plan includes a description of the 
Conservancy’s role in the Delta.  It also describes programs the Delta Conservancy will 
develop, outlining the goals, objectives and strategies for these programs.  The draft 
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plan also outlines the process for implementing the strategic plan and for next steps 
after the strategic plan is adopted. Campbell Ingram, the Executive Officer for the Delta 
Conservancy will present information on the draft strategic plan to the Council during 
the March 29 meeting.   
 
Contact 
 
Cindy Messer       Phone:  (916) 445-0258 
Delta Plan Program Manager 
 


