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Delta Plan Implementation — Implementation Committee Development

Summary: Staff will provide an update on the development of the Interagency
Implementation Committee as it relates to overall Delta Plan implementation. The Delta
Reform Act directs the Delta Stewardship Council to “establish and oversee a
committee of agencies responsible for implementing the Delta Plan.” The law
states that “each agency shall coordinate its actions pursuant to the Delta Plan
with the Council and other relevant agencies.” (Water Code §885204)

Background

As the Delta Stewardship Council shifts from planning to implementing the Delta Plan,
there are many opportunities where the Council’s leadership will play a critical role in
furthering the health and stability of the Delta. One such opportunity is presented in
Water Code 885204 (see above). Additionally, Chapter 2 of the Delta Plan states that
implementation “will occur over time (through 2100) through the coordinated efforts of
many State, local, and federal agencies, in cooperation with nongovernmental
organizations and private parties....”

It also provides that “Given the numerous government agencies that frequently have
conflicting or overlapping jurisdictional and programmatic interest in Delta matters, there
is a compelling need for the Council to fulfill the role as integrator of Delta policy and
coordinator of actions. This integration and coordination will occur through convening a
formal Interagency Implementation Committee....”

While the Council pursues the numerous avenues for Delta Plan implementation from
an independent state agency standpoint, the Implementation Committee may be used
as a conduit for cooperation and progress among other implementing agencies.

It is incumbent upon the Council to create an effective venue for those agencies
responsible for implementing various elements of the Delta Plan. Open and transparent
interagency coordination is key to sustainable management of the Delta. However, as
history has revealed, the very nature of our current bureaucratic system can, and too
often will, undermine the collaborative spirit necessary to move forward effectively.
Thus, it is imperative that the Council approach this legislative charge with an
awareness of the challenges and the need for future successes.

What brings these federal, state and Delta-focused agencies together?

1) The sense of urgency surrounding the Delta - the fact that the status quo is not
sustainable, which was the basis for the creation of the Delta Stewardship Council
and need for the Delta Plan;
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2) The 2009 Delta Reform Act codifying the coequal goals as the State’s policy
approach to the Delta, acknowledging its significance as the hub of California’s
water system; and

3) The new and necessary forum of cooperation offered by the Delta Stewardship
Council and supported by the Delta Science Program to fill in gaps where other
agency mandates may be so narrow as to hinder advancement of the coequal goals
and recognition of the Delta as an evolving place.

The unique role of being both a regulatory and coordinating body places the Council in
a position to be creative with its approach to formulating this Committee and identifying
the areas where it may complement existing agency directives while furthering
attainment of the coequal goals.

Previous actions or discussions of the Council on this topic include: voting Vice Chair
Randy Fiorini to act as Chair of the Implementation Committee, ascertaining key
agencies with responsibilities in the Delta Plan, tasking staff to continue outreach to
implementing agencies and stakeholders, communicating with two panels of experts on
core Delta Plan implementation tasks and Delta Reform authorities, and reviewing
options for best approaches to guide the Committee.

Council staff is engaged in ongoing efforts to meet with different stakeholders and
implementing agency representatives to: 1) discuss the formulation of the Committee
and the ways in which it can add the most value, 2) procure information on existing
multi-agency work groups to reduce duplication and maximize efficiency, and 3) identify
critical areas where the Council’s support and assistance with synthesizing multi-agency
efforts is most needed.

Council staff will continue to report on the progress of Implementation Committee
development and formulation. At upcoming Council meetings, the Council will be asked
to formalize the composition and mission of the Implementation Committee and to
provide further direction to staff on best approaches for successful Delta Plan
implementation.

Contact

Taryn Ravazzini, Coordinator Phone: (916) 445-0134
Delta Plan Implementation Committee



