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I attended the 10/1 meeting of the ISB and after the meeting I had a brief discussion with Peter
 Goodwin who suggested that I submit my comments via this medium.
 
The ISB devoted considerable discussion to the issue of prioritizing science projects. As far as I could
 determine, there were no substantive approaches brought forward in that discussion and it ended
 with no tangible resolution.
 
There are a number of mechanisms by which similar decisions are made in other programs. Often,
 this is one of the justifications for development of conceptual models, which may provide a
 roadmap for such prioritization efforts. I suggest that the staff review such models for insights into
 prioritization. A good example is application of the “precursor” approach. In this approach, related
 project proposals are examined to determine if there is a logical sequence that can be discerned
 and if so, what the sequence would be that would optimize knowledge advancement, cost,
 investment of resources, time, etc. Priorities would be assigned based on the sequence determined.
 
There are other comparable approaches that could be applied in a complex programmatic initiative
 such as the DSP. Extra-scientific considerations in such programs may be as or even more important
 than strictly scientific criteria. Examples could include: studies that are crucial for addressing urgent
 listed species status/recovery issues, availability of funding from certain sources that needs to be
 focused on categorical subjects, need to make decisions (e.g., option window for acquiring land for
 restoration), etc.
 
I would suggest that a multi-criteria matrix that incorporates a wide variety of criteria could be
 constructed that would assist in prioritizing scientific projects. Such a matrix could incorporate
 variable factors that could be manipulated to generate appropriate feedback as new requirements
 become known. Such prioritization mechanisms need to be carefully understood as providing
 information for decision-making. The numerical outputs should not end up being the decision
 process.
 
I hope the above comments are helpful.
 
Regards, Phil

Phillip A. Lebednik, Ph.D.
Senior Program Manager
Natural Resource Assessment and Restoration
Weston Solutions, Inc.
1340 Treat Boulevard, Suite 210
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